A Multi-Stakeholder Partnership in
the Garment Sector in Bangladesh

Addressing Environmental and Labor Rights Risks: Engaging

Stakeholders through Rightsholder-Based Monitoring for Effective
Due Diligence
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Why this project?
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Why this project?

A € Increasing legal due
diligence requirements for
companies :

o Reéquirerisk analysis & preventive
measures

9 Hinphasizestakeholder
engagement

A ®} Companies must ensure
meaningful consultation with
rights holders




Our collective goal
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L. Provide reliable insights through data
driven, rightsholderbased Monitoring

L Support due diligence efforts by
Improving transparency & accountability

L Implement and scale upconcrete
improvements at factory level

L Use results fordialogue with authorities
to minimise pollution and health risks



Our approach

~2{HARc t WS YOT I WA¢ I G]UIJI‘

Af U2Yd2I13t LLIuYFIcuLLIG]I cl Ule

RUqUI UcqRYUcaW ] §t ALc ol
GIRAGADI L AWdYHE G WAUROqIII
YI D¢EURA¢EgRYUt AWt e GGU R
NY21J1 UG WU0aqW JIGI 3t 3U0ac ql
A9YUHRUIt WJU2RI YUGWUGqe¢ @
5YI t RURDWHEYUI RgqRYUt W



How we address the challenges

Worker -

based Awareness &

Monitoring Advocacy

(WBM)
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How we address the challenges
SR O =

Interviews with workers
Worker - outside factories A rights - h\,‘\ T
based holder driven data on b b TS

Monitoring working conditions and
(WBM) wages to be used by trade

unions to strengthen

negotiations
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How we address the challenges
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How we address the challenges
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2\ Textile
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Publications Cases

Advocacy

What is the Incident Website?

A A platform for documenting labor &
environmental incidents

A Helps brands and stakeholders
track due diligence risks

Sexual Harassment, Bangladesh
- 2025

Forced Labour Huafu Fashion,

Workers strike over wages,
China - 2025

Bangladesh - 2024




How can you engage? Contact us
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VG © e @6 Al B A NazmaYesmin (BILS)bils@citech.net
Eq®RUnYRREALW c DU 0OD HIA Shahriar Hossain (ESDOkhahriar@esdo.org

NI+ R&ERBRIT JUqt IORUNY A Alexandra Caterbow (HEJSupport):

alexandra.caterbow@hetsupport.org

J€vi s YRUGERBY & T IJH q A Nadia Pralitasari (Wagelndicator):

O

nadiapralita@wageindicator.org
A A K M Ashraf UddinBLB: ashraf@blfbd.com

2nd Container Group Meeting
Project Title:"Multi Actor Partnership for improved due diligence
implementation in the textile sector”

Organized by: Environmentand Social Development Organization-ESDO
in Association with/BILS,FEMNET and HEJ support

e S R ; A Incident Website (Sabine Ferenschild, Berndt
~ Hinzmann): contact@textile-incidents.info
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2025 OECD Forum on Due Diligence
in the Garment and Footwear
Sector

Y
I g N
INKOTAS - kil




Worker-based Monitoring- Workflow

Forming a Core Group and

Mappi ng Factories Data Processing & Data Driven Negotiations
A Core group formed: trade union and Usability AThe trade union uses DWC data t
communities are center of the whole engage in social dialogue and n
approach Analyze collected data, then with factory management to addr
A Factory Selection: based on insights from structure it into & usable format for nowompliances
trade union and communities using PRA, stakeholders ASupport provided by brands

transact walk method

Data Coll ecti on

Monitor Changes
AWorkers use the Decent WorKk

Check (DWC) to assess theilATraining materials and a
working conditions. devel oped

Monitor changes over time for
ma B ual i.s .
etter compliance with second

. _ round of data collections
AData is compared to | abouldwbawshops to train trade unions on

AData is available online using DWC data for negotiations



How We Collect the Data?

Decent Wor k Check

Asseslsaebdour | aw cuosmpnl g atnhcee Decent
(DWC) survey directly with worker

CoveBlabour :t ofpmpclsoy ment Security,
Mi ni mum Wage, Maternity and Wor k,
Security, Fair Treat ment , and Fre

10 skilled enumerators  conducted interviews
Representative sample of minimum 30 workers per
factory - proportional representation across gender and
employment status

Worker anonymity and confidentiality were assured

Surveyed 51 Ready -Made Garment (RMG) factories in
Ashulia . Interviewed a total of 1,580 workers with their consent

DWC Survewi Dertiodddd®wt o Early 2D®nuar
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When discussing wages with the workers, their
expressions reflect dissatisfaction with their current
earnings.

Mostoft hewor kehrosus ehalracsr ampadd
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Many workers are worried about their earnings, as low

Workers found this survey different than others, leading overtime directly impacts their monthly income

them to seek numerous clarifications .

DD -

Workers from non-targeted factories repeatedly ask why they
are not being interviewed. They feel helpless, fearing that
their workplace concerns are overlooked since they live
together in the same area.

The workers feel concerned at the beginning of the data
collection.
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What the Data Tells Us?

% of aspects in compliance with local regulation, per category in 51 factories

100.00%
95.60%

85.68%

80.00%

60.00%

40.00%

20.00%

0.00%
Employment security Fair treatment Health & safety  Right to organize  Social security Wages Women rights Working hours

ACompl i ance r ataes erreafglee cotfs muHe i pl e subtopics per category
AStrong compliance 960) Fand WarRéa® meodt ( (
AChallenges remain imn2.R)YEANdt SoOCiRAMBE2e ulr ity
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High Complianc&ub Topics

@ Wages are paid regularly

08.84% No hazardous child labor (under 18)
QE‘[I'F' No discrimination based on
@ religion
No reported sexual harassment cases in the
past year
90.68% @ Equal pay for equal work, without

discrimination

82.86% Occupational injury benefits
provided

81.99% 1;%;/' Empl oyment contracts are pr o\

writing

Workers are not forced to work over 60 hours per
week

79.62%

Severance is paid upon contract termination
(no worker fault)

71.92%




What the Data Tells Us?
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Soci al Security Rights to Organize Rights to Strike
0% of workers receiveOnl9 of wor ker s ar eOnly27% of workers can legally
healthcar-agersetdrity members of Trade Union strike
Minimum Wage Pension Rights Excessive Working Hours Unreported GBV
28 of workers ar e nQnlyl7% afiwdrkers receive 42% of workers work more than 60 GBV is often unreported; Female

the | egal mi ni mu m Gratuigyevhile leaving the job hours per week workers take verbal abuse normally



RealtWorld Impact: Workers Using the Data In
Indonesia

PT Tah Sung Hung & PT Saltyrak%g(DlélMapngd:T"Nnrsing Room Fac
Wor ker s

Q"‘.. ﬁl n e _— ty $ 5 : ff/ )
1 \ "“"f Supporting Evidence:
“\ SEE ggas ‘;"""’" , | Decent Work CBReB®R SSthrowsy n( n
compliance with nursing room I
s Legal References:

AlJoint De8Meri §tbmes on breas
AL a b oluarw ( L 4 & ONP3

x CBA Database:

Used by trade unions to see hq
nursing rooms and breaks

Out come:
L.Trade union successfully adyv
and nursing time to be incl ud:¢e
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F De ghﬁzaﬁs presenti in Fagrory Pages N J
The Yesult is.dha iti_factory managemeimt and.fad

o union as an assessment ahead of social dialogue meeting.

Vd
u 7\ I u A 2 y. a-Workers then are interviewed again to check the

improvement agreed.

Home /' Garment Factories /| Dupantex

Garment Factories

I PT. DUPANTEX ON THIS PAGE ) . ]
Website: } o st The employer provides for breastfeeding breaks for nursing mothers
Address: JI Raya Pacar Tirto KM 4 No.95 " Rl
Kecamatan Pekalongan Barat, Kelurahan Sapuro Kebulen, 51112 - Compliance with Labour Law
Kabupaten Pekalongan - About this faclory page
Jawa Tengah = v in thi ory? . N
Indonesia Doueunorkin s facion/t total 25 respondent previous score for this factory
= Factory i ent - g
Business: T e R 25 compliant 0 non compliant (100%)
Manufacture of fabrics - Brands produced in this factory total 18 respondent
= Information about the workdorce (wave started on 2022-09-27) 6 compliant 12 non compliant (33%)
= Trade unicns
— I (vcve started 0n 2021-07-14)
= Disclaimer

i I ——
Average compliance rate of all surveyed

factories: 73%
COMPLIANCE WITH LABOUR LAW

‘Compare previous waves of this factory

wave 2 (2021-07-14) o

wave 1 (iniial wave) The employer provides for lactation facilities for nursing mothers in the factory
w
EMPLOYMENT SECURITY
The empioyer provides copy of writien employment contracts total 23 respondent previous score for this factory

21 compliant 2 non compliant (91%)
total 17 respondent
total 11 respondent previous score for this factory previous score for this factory

9 compliant 2 non compliant (81%) 125 respondent 1129 responcint (wave started on 2022-09-27) 0 compliant 17 non compliant (0%)

{wave started on 2022-09-27) 9 compliant 16 non compliant (36%) 27 compliant 2 non compliant (93%) B
e R R | (wave started on 2021-07-14)

; 1 —
o e g nee rateraleneyed Average compliance rate of all surveyed

factories: 66%
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Summaries

The data will be accessible for stakeholders, where
it can be used to trigger social dialogue within a
factory. We can monitor and track progress over
time and see real change happen.

The worker-based monitoring model allows trade
unions and companies to engage in more equitable
and productive negotiations.
This approach encourages all parties z trade
unions, companies, and brands z to be transparent
and accountable for improving working conditions .

\\
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CadtleActi on

Use data gathered using the WBM approach to
monitor the situation at factories and advocate for
better working conditions

Involve more factories, brands and its suppliers using
this WBM approach

Support local trade union in using DWC data to drive
evidence-based social dialogue and create lasting

Improvements




Unterested I n using dat a
your operations and accou

Please contact us
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STRENGTHENING DUE DILIGENCE
IMPLEMENTATION IN THE TEXTILE
SECTOR IN BANGLADESH
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Community mapping
Community mapping assesses Ashulia’s local context, including ¢

its geography, socieconomics, environment, and health
conditions, through field trips to various areas.

ODbjectives
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A5 labs were initially filtered and communicatedwith for water and soil
testing
A Meetingarrangedwith 2 labs- SG®BDandHohensteinBD
A Out of the 2 labs, HohensteinBangladesOrigin Germany)was finally

selectedfor chemicaltesting for the project for its global recognitionas
well asthe affordableprice offered by the lab.

A Additionally,ESD@reviouslyselectedthe Nationallnstitute for Minamata
Diseas€NIMD)in Japarfor hairtesting.

A ESDplansto initiate the hair samplecollectionin the first week of next
month.
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Water and Soil Sample Testing

A Date 26th, 29th and30th of December2024

A Focusarea Ghosbagreaandits surroundings

A HeavyPresenceof Alkylphenol(AP)and AlkylphenolEthoxylate APEOS),
Shortchain chlorinated Paraffins (SCCPYCL0-C13), Perfluorinated and
PolyfluorinatedChemical¢PFCsand someheavymetals



Key Findings of Water and Soll
Sample Testing
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A Date February27, 2024

A OrganizersESD@indBILS

A Venue Centreon IntegratedRuralDevelopmentfor Asiaand
the Pacificc CIRDARuditorium
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Container Group
Meeting

A5 | Wiz 1 1 H N
Ah NH I YA T155NJ
A+ SyweS ¢ KS®RA G | 8zKF y W & §HBRAF |

Senior officers of various ministries and departments of the
Governmentof BangladeshLocalpublic representatives Trade
unions, Organizationleaders ResearchersCSOsRepresentative
from the Communities

Meeti
ue M:c?ngtmm 1: then'lgextlle Sector inBangladesh

Date: 11 July, 2024
ew Cheers “ront uovn ¥ ¢ No 30/A Road No(27 old) 16, Dhaka-1209

Organized by
onment and Soml Development Orgammt“'

Environment and
Bangladesh |
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2nd Container Group
Meeting

A Date 23 December2024
A OrganizerESDO

A Venue New CheersRestaurantDhanmondi27, Dhaka
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Community Based Monitoring
CBM toolkit

CommunityBased Monitoring (CBM) project to spotlight health and environmental risks,
fostering democraticthinking within affected communities In Ashulia,the Environmentand
Social Development Organization (ESDO)is adapting this approach to enhance garment
workers' conditionsand mitigate risks Thisinitiative aimsto collectand presentlocal health

andenvironmentaldatasensitivelyand credibly

Cs LY Chapter 4
The impact of e e T L. T Lsts of disease
hazourdous chemicals oY Tsymptoms, body

on the environment,
pollution, human health,
and the food chain.

. .mapping for disease
conditions, symptom
calendars, health
evidence, and next steps
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